
TOWN OF BASS LAKE, SAWYER COUNTY 
FIRE DEPARTMENT AD HOC COMMITTEE 

WEDNESDAY, MAY 14, 2008 
MINUTES 

 
Meeting called to order by Moderator Sanders at 7:01 P.M.   Members present; Pete Sanders, 
John McCue, George Long, Marvin Mullet, Dorothy Brueggen, James Kenney and Bob 
Shamro.  Member absent; John Bixby. 
 
Town Clerk Henk affirmed the agenda was posted in compliance with the open meetings 
law. 
 
Motion by Shamro, seconded by Long to approve the agenda.  Motion carried.   
 
Motion by Shamro, seconded by Brueggen to approve the minutes of the January 7, 2008 
meeting.  Motion carried. 
 
Motion by Kenney, seconded by Shamro to approve the minutes of the April 9, 2008 
meeting with the amendment on page 2, paragraph 2 to now read, “ Kenney made a motion 
and Shamro seconded to have no residency requirement for Fire Department members.”  
Motion carried.   
 
Committee reviewed the application process.  Sanders distributed draft copy of the proposed 
membership application and checklist.  Discussion followed.  Sanders explained the Fire 
Department Officers Committee interviews applicant first, and then make a 
recommendation to the Town Board, and finally the general Fire Department membership 
approves/denies the application.  McCue inquired as to if it is discriminatory to ask age, eye 
color, marital status, etc.  Motion by Mullet, seconded by Brueggen to accept the 
membership application and have legal corporate council review discrimination concerns 
and to present it to the Town Board.  Motion carried.   
 
Discussion followed regarding membership qualifications and having a probationary period.  
Motion by Mullet, seconded by Long to develop a probationary period in which new 
members must complete both Entry Level training and one year of service before their 
probationary period is considered complete.  Motion carried. 
 
Sanders stated a recommendation for residency issues was decided already last month. 
 
Discussion followed regarding standardization and implementation of Standard Operating 
Procedures (SOP) and Standard Operating Guidelines (SOG).  Committee reviewed current 
policies that have previously been approved by Fire Department membership. Shamro stated 
Incident Management System (IMS) also needs to be included.  Sanders reported he has a 
draft of IMS that can be included.  Sanders requested the committee review all the SOP’s 
and SOG’s so they can make a recommendation next month for the Fire Department to 
review and for the Town Board to review and approve.   
 
Sanders read the proposal for the Bass Lake and LCO Fire Department merger and 
provided copies for the committee.  He stated the Town Board gave their approval for 
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Sanders to start discussions with LCO regarding this possibility, but at this point, he has not 
done that yet.  Discussion followed regarding advantages and disadvantages of a merger.   
 
Standard Operating Procedures/Review has already been discussed. 
 
Sanders reported a draft of the By-Laws has been given to the Town Board.  Committee 
reviewed By-Laws draft.  Sanders explained legal council advised the Town Board that they 
are the ultimate legal authority over the Fire Department and certain processes need to be 
changed due to this.  Motion by Shamro, seconded by Long to approve draft of By-Laws 
with the change in Article IV to read, “All policies and procedures of the fire department are 
subject to approval by the Town Board.”  Motion carried. 
 
Discussion followed regarding implementation strategy for the committee to review and 
make recommendations on all the remaining documentation, then forward it to the Fire 
Department membership for their recommendations and finally to be presented to the 
Town Board for approval.  Sanders explained that the By-Laws are a living document that 
will constantly need to be amended over time.   
 
The next Ad Hoc meeting will be held on Wednesday, June 11, 2008 at 7:00 P.M. 
 
Motion by Mullet, seconded by Brueggen to adjourn at 8:17 P.M.  Motion carried. 
 
/s/ Dawn Henk, Clerk 
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